A,

E

Aol o]

atitt. ol

%), Inspirational

3

S

=

=

I

| B

]

9

o

o AR gt

|

.

]

S

gl
=

[e)

9]

3]
]
S|

|||
=

e oledow 1Y
AN Gk ol A

=
[¢)

o

A, F=w AYJEIT), A

al
=
2=

A

A
at

gow 24 74

25

A7
o) 4 2 7]

o #AS T = Lol Ty

fu

L

3}

<)
298 Rapport & Routine Anchor(ZHA]

<

)
q

kel

o

ZH-74
Eiass
2

o

L

3|gjAl J[E RISE 3% &

bzt ool 94 9% A

S AAE 254 s}

ke
Y
3

|

R

1
o

S, 2026

x

[ =]

H RISE =
oq] vl

k=2

A
L
R

t

|

],

At e

0

2

]

s

[e)

o
)] 4etA =gt

=

=

npero 2 A A st
Aspiration(H]d 9172), Strengths—based Scaling(743 ¥ =9) Embedded habit & Empowerment

B

Korea Child care Coaching Association
Vol. 2, No. 2, pp. 49-70

uIAIAT, H2H 2

s o) Apakst 9l H A7) %

(SET) 2 -+
AA Aoz A

=

=

S|

__01_
Y

=

Lol
DS

o
=0

A
oy
NJo

49

1 2026. 08. 19.

[e))]

3l

8

3

A

: 2026. 08. 18.

A

=

[¢]

3

1 2026. 06. 30.

T ZAAY

[e)
Corresponding author : Kim Taejin, FindingStar Coaching Center, Yongin-si, Gyeonggi—-do, E-mail

. laminjX@naver.com

=
i
*



x| O:

T, M2# 25, 2026

El
Ho
Fl
ok
I'_u_

L ME
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Hsto] ool = 24 A Aleld dmel w34 B FA e FARgo] sEhE AL
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(Duckworth, 2019; Duckworth & Quinn, 2009). 9] 53 ¥ A ¢st AA4= 18

S
=
ugE A 54w BA Fal, AR vRIEAY 23 @7 ol X1 FskE ¢

= PAA- WA ele oz A shala ATHE %, 2006; A it wa, 2005 A
8]- = u| 3k 2026; Brooks, Ripoll, Sanchez, & Torres, 2023).

gy 24 mA o) AL E AR, 7180 123 A 9 A e FE YUy 2
’d(Derailment)& WA A8 aae] s F4sk= A W4 (Remedial) <ol
HZH o] grel(Witherspoon & White, 1996; David, Clutterbuck, & Megginson, 2013). ©] &
& 'A% A (Deficit-based) o] 524 732 oA H7F 2 Aol gk E7hs
Agata 'wA A ol Yol &7 (Remedial Stigma)E F-oigo =X, @4 A3} ¢
whol] o)t Q1] 24 147 Hol-& frgtth= A& AW S tHGrant, 2017, Brooks et
al., 2023; o]-&¢- 714, 2018; A ‘:U]é’o, 2018). =, 33 Azt A o] LA

o Fo] BYHE AT WY PFUHORE, UPHI AT 5F Sl THY 222 ]
40 B ) S A el a8 Sl S A
Ak,

olel3t AAAT T WAS TRy AAE, BA g A9 AN ol
A wol TSl BA g3 A9E 2Y A%He Aoz Adshs oA
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o] E77} ohd LA FAE EFHM APH AU AN AR S AT A
Astolw], YL ol Weke Aol AL} W=v g Fal A% WaE A

AH dz7 o g 7]55 3 Edmondson, 1999; Ryan & Deci, 2000; Kluger & DeNisi, 1996).
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o4 'RISE(Rapport, Inspiration, Strengths, Embedded habit) % =49'S

skar A A sFebarat ek 2 AR A A 542 AR, 2Tl QI T4A ol
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29 e, B4, o] FAA ZYo] S v GGE v A)Y o £(FIT)H
84 g ol B(SET) o BAolA E3 BAle, A, o2 wirow @4 welA7h
Avo] B8 5 olE 49 ZARAS AAGoz FxeSE o ok

AT FA 1 A7 34 eldAle] 24 4K 8 wde] Yok o)A MAUZe

4
e e
o
N
e
N

of FANA 5ol Tk vifA AT of

-
Sl
2
[\
o
)
ol ofN
>,
AL
Anj
>
o
4
M
)

AT BAl 3 24 TN 18 PP Aske Az F4H @d4 /1w RISE 23

II. O|2X HiZ

51



TFoME dAATE TFet olF 'BUrF 24 LS V1A A FEY =771 o
W, 353 7R eF ek A E S Ad A3 EAR EFe, FHA GEUA Y 37
A a%s T 25l AR A AUES H9HoR Adske Yy JoE e
SHH(Brooks et al., 2023). 5, A2k A A1) FAA AS 25 @y ste] A3, 37, A
4 e ZAES S8 TR 94 WA s71E A=star Aeld bdiE dAdske Zo] Al
ot Em] & v A& 253 A 5, 2023). o] gk A7F T4 U Ho Al 719 A
S0l A 7]sso] A = fle A o] A9 o)A 7](Grit) & olEoiul= &
Tl A FHstow Hrky Qi(dRolE QAN E, 2026; Colgate, 2025)
oje gt it AlelA A | ARG o2 o E AYHnt BurE A o 1

= 8&otal 22 7AEY S AT o, 24 AL AT AEE &=
58 ¢ =2 597 8% d5S 2 ArtH(Edmondson, 1999; Ryan & Deci, 2000). ©]*]
H QIS4 BluAl ol AT A W 22 3] A e sl Fxlet
= ARA 7Rke]l =H & vk(en] g kg FHE Y, 2023 RS w2 e, 20245

Luecke, 2004; Riggio & Reichard, 2008).

2. 23e] 24 U WAUS

HEESEE Holt}. 5, @7
A EEeA &AL BRE fAske AgA 28s on gk (=r] 3k, 2026, Duckworth,
Peterson, Matthews & Kelly, 2007, Duckworth, 2019; Duckworth & Quinn, 2009). %2
gl A 18-S BG4, AA|, A9E A Sk A fAskE sEo® vttt
(A3} 2025, A==E 2021).

H A 28 nAE A SART ARSI A g SellA st wAA Ak
o7 Euh a8E A2 e, JdAH FA Adal 27 Ao §4l 3
S FR35 a1, Holx3) o]7] s 9slelE 9% 7|AlR2 753 tHDatu, King, & Valdez,
2022; Tang, Wang, Guo, & Salmela—Aro, 2021; 34, 7A™, 2024; vtso], AE & 2023;
A, 2023).
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o8 dAgeH=mr] g, 2026, Dweck, 2017, =13k 2], 2024a).
Aol w2 asa g7 A viels, €43 B, 3 AF, 2719 A
of vl Aoz o] FoA glom, o= AV BT A& TS o= A adle] d

THA St <], 2025, AA18] 9f, 2026, =)@ 2, 2024a).

3. RISE 22 E&& A% o4 % <7

BoAG7) Alokehs s 123 2¥<l RISE 2L Q17 $4] glu4] dgto] 24 414
Ao 28 (Grit)ol g AdE o s Idy = S AHety] S8 oy o8& dAA SR
E3tato] w2Eh 2 g 2l w20 34 o224 2 vS3

A, & Ale]% o7+ Team Psychological Safety) ©]&3} 2]t -4 2 3A(LMX)
o]&2& RISE & e] A w79l 'Rapport & Routine Anchor(REHA)' & FAl et Bt @
th 24 LS gt BAlA A gk Fegol gls w dildAA 93 7
g3t gy A% =93 Edmondson, 1999). 211 9] AHA)1 A &% (Respectful Presence)
= Tl 4 =& LMXVF d4E w, AL AAA S Al A 2EY AR EE
AA A& B35 FvHGraen & Uhl-Bien, 199).

A4, 71 AA-A o] &(Self-Determination  Theory)® & @ 3= o]
(Broaden—and-Build Theory)& 'Inspirational Aspiration(I¥tA])' o] =124 AR Z&
ok 3 9e] 4714 GA (Passion)s Astsb] el = A4, 53k, dAdolghs Ui
A &5 F%o] Ao tiRyan & Deci, 2000). & T4 GA7F AR A AlobE wiglth
= Fredrickson(2001)2] #3422l 7} 3ol oJu) 5 F-ofsta vl S AZAE uf AL

4 BFol "WAA V'R AES AW Frh

AR, ALERIA o] 29 A7) 557 H(Self-efficacy) 2 Z=4
Theory)& 'Strengths—based Scaling(SYHA])' & E=538}+= ) .B
Z3 A A B AEA 5L 2 A IRk 3’45‘?3% Z3) FHEch o]%

Bl FdYe AE FstEE o] 24 (Prevention focus) oA Hlo] 7
S AEshe ' 2% (Promotion focus)' .2 Q1A FZ2E A A HTHA
2], 2025).
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Aol aAl 71A) o)t} Kluger & DeNisi(1996)¢] w2 =4
ZFok(Self) ol =& HEA o] Ho7|AE st v, Ask )y} g Al
T ZF e A AAS 'Y Sy A
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S ERCREE
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olZe] AAA EA R WAUS =&, 3) Bd WA 9 A5 AxY Fx3e] 39 =&

il
_>|’]_'4
f
4
O'?L-“
)
32
H
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2 Bol 24 THN 2220k A9 NS AT AT Ao RolH e F YET F
Al (Em] 3, 2008; o] AW, =7]3F 2018).

RISE 513 ®29] 814 A3he e|u7h BAA7E ohleh 43 SA4= /)5 ek sk
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fol
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ftl

\ SEEs!
fl\‘oé, 2019; LLX]‘ 2021; Ew|sk g 2024a). AEA 0T
RISE md& zze] Hl-& EA9 ] A2 ohlolali= g 7A] Fxo] 7|28 €17 o1x]
1 (RRO|E QA E, 2026), 24 TAJ Qo] #palo] =8]8t F7) 4]
Bal AAA g0 FAE WS i Aol QuAH AR 254, F 2GR

= Agtstar Festehs As =29 AFH oz A=tk (At 2021 =9k 9, 2024a).

°17 4 2184 (Human-Centered Leadership) el 7]4¥kste] A A|¥ RISE &S %
“) HRSHE Hl=Y 2 A SoM e AR A e FA9 94, § 28(GRIT)S&
L3t =E At AAA A §4 ZRA|Zoth 2 RA2 2jrjel 24 A It
#A g4 (Rapport), W% 57] fH(Inspiration), 2% E73(Strengths), Ao 343}
(Embedded habit)9] Ul ©AI7} &84 o2 A= P25 7MY, $5402 24 14
de] 1=z} X}7]§%7J% o2& M A FHAHGraen & Uhl-Bien, 1995; %=1] 8k 2] 2024a;
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2) [I] Inspirational Aspiration (H|X&A S&ta} S8 d4i7H) T

Inspirational Aspiration @Al REEZAQ1 3] F3 Soll A BAs7] 2 2313 vy g
= WA, B(GRIT)Y A HA 591 A714 4482 stehe dAlolth & W=
ZA Aol e AAg =dA A el o8 w2 ol= SAA Alofol A Hlojik
219 s a2 FEskE WAl 7] (intrinsic motivation)’ 9F A& S5 A S
= 9] A4 71HkS F1} (Ryan & Deci, 2000). BFa}e} Z 2 =2]<=(Barbara L. Fredrickson)
o] e gl 5 o] 2ol oetd, Yyt anH sk HA A FHAS 22 7YY 38 BAE

4
BHoNe AN EUE TEEG

SHAA QIAA Aok Wslal F7]AQl
(Fredrickson, 2001).

oA ol 24 AL e AR e
o] Zoj i aAtsk= B =(Insightful Mindset) 2 2] 7] 2]
do] HYe e Fo] ofvet A ofH o= At e wal, L A YAA 57
9} A BYS A oF gt Ryan & Deci, 2000; Fredrickson, 2001; &=H] 3 2
w24 PAHYS T wES FAo] oH oz Amyo|Hato Za BlgH BEo] ofyl

A7) QEL Fl'owM A 4 d4S AR "rh(=13, 2008; Ryan & Decdi,
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RE AAEE 51, o5 T8l A ml=A A& A03ks skt Bandura, 1997;
Dweck, 2017, Ao+ <], 2025, AAE] €], 2026). A2l <FAA G flellA] o] Fof=] =
Strengths—based Scaling ©HA|= %2 74 Qo] whol 4
ghote], 22 o] 2xR ASPAME FRA o R

o]ti(Edmondson, 1999; =wn]8F 9] 2024a).
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fe=]
oral, WA e sews T FHoR AAHLEE vEs U lE} ﬂtﬁﬂ piklass
AAow fddatar sk AEAATS SR w 24 9] 18l dH Y g4
502 oFHEHGraen & Uhl-Bien, 1995; ©]-&
agA Fu e 24 FAALAA AgkS 91U (Empowering Attitude)skal ¥4 AHS H
et v = o] 23S Q1A A Fito] ofte} 3t o] ARyl Fof, 24 o]
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2026, Kluger & DeNisi, 1996; Graen & Uhl-Bien, 1995).

¥ 7]8HA]

AFHH”

ololl me} ZojEo] pehtrietE

wa A £eg FHEE Ak A% Ted a5 S ke

gk 2026; Kluger & DeNisi, 1996).

Lo 2 9k

2 A A g=w A9 o] 2(FIT)S A-8ato] Ao gk 25 ztelr} opd 3}
ko HdaATle HYS FAste A fdshs = Aoz AT
3. RISE 23 24| oA AAF=
& ¥ RISE o] w78 3y o] &, 2y 3, 71t 23E 28] a.okg Aot
<E 1> RISE 2% 99 w8 77
A EhA ol& 27 2l ds 7| &3}
g Ay oAz
Rapport & " El_'i Respectful Presence Bk A,
Routine Anchor s AANA £F, 43, (B804 99 24
e ersh LMX &t 744l AlZ A AA 2D A ’
A2 43 w3k ol H 94 A 54

Inspirational AN AQA o2 . .
Aspiration 3% o O—TL(; o] & Insightful Mindset CHRIK
P RO P E A 1= PN K e =) ol 73}
MR B 54 2898 & | C L0 0 o 1= e
o] H]*% gl e
Ha],zi Uﬂ7%q% T:L ]1__ = =T =
Strengths—based A7 855 ol& -
nSgcah A z}p ]g]_o(]jc A ] o2 Strengths—focused 27 Bk
e = View FEA
A 7iwre] g7t ZH =3 o|& T
T g sy (AR e A EE) be] 24 AF
+ (Fd =%) ’
Embedded habit & o8-y = Empowering Attitude A F3
Empowerment HAYUE g A9, 4 HA | AE FE FE,
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Development of the RISE Coaching Model Based
on Human-Centered Leadership to Enhance the
Grit of Organizational Members

Kim, Taejin’

This study proposes the 'RISE Coaching Model Based on Human-Centered Leadership’ to
support organizational members’ proactive growth and implementation persistence (GRIT)
through an integrative literature review and theoretical mechanism mapping. By synthesizing
team psychological safety, self-determination theory, Feedback Intervention Theory (FIT),
Social Exchange Theory (SET), and Leader—-Member Exchange (LMX), this paper theoretically
demonstrates that human-centered leadership serves as a vital antecedent driving intrinsic
motivation and grit. In this process, coaching acts as a key mediating mechanism that shifts
members’ focus from ego—defense to task learning and strategic revision, thereby fostering both
passion and perseverance, capitalizing on failures, and expanding task self-efficacy. The
resulting RISE model is structured around key leader behavioral indicators and a four-stage
cyclical process: Rapport & Routine Anchor, Inspirational Aspiration, Strengths-based Scaling,
and Embedded Habit & Empowerment. This study is significant as it provides a preventive
coaching framework and practical conversation guidelines for daily organizational routine,
moving beyond traditional reactive and deficit-based coaching research. Given its conceptual
nature, future empirical research including Delphi validation, longitudinal studies, and

multi-source assessment protocols is recommended.

Keywords : Human-Centered Leadership, Grit, RISE Coaching Model, Preventive Coaching,

Organizational Members
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